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MEETING MINUTES    DREDGE MANAGEMENT TASK FORCE 

(DMTF) SEPTEMBER 1, 2004 
 

The meeting was held on Wednesday September 1, 2004 from 1:00 to 1:55 PM, at NH 

Fish and Game, Region 3 in Durham, NH.  Brian Mazerski chaired the meeting. 

 

Agenda (dated 10 Aug 04): The Chairman added “Offshore Disposal” as the last “Other 

Business/Minor Projects” topic, prior to selection of the date of the next task force 

meeting. 

 

1.  Review of Previous Minutes (30 June, 2004).   Approved as written. 

 

Discussion Items: 

 

2. Section 227, Seabrook, River Street Cut – COE (Duban Montoya) reported that there 

were eight bidders after bids opened for the contract.  The Corps awarded its contract to 

Reed & Reed of Woolwich, ME who is working with subcontractors to procure necessary 

equipment (dredge) and materials (composite sheet pile, etc) by October.  Once the Corps 

is satisfied, it will issue a Notice to Proceed.  The plan is to finish seawall construction as 

the dredging window opens.  The contractor will likely set up an office trailer at the 

Fisherman’s Co-op area.  In response to a NMFS question, the Corps replied that the 

Army seeks a ten-inch diameter dredge to facilitate on-time completion; there is even a 

contingency for an alternate sub-contractor if the first one cannot provide more than its 7-

inch pipe.  The Corps will set up a pre-construction meeting to meet the requirements of 

the wetlands permit. 

  

3.  Sagamore Creek.  (Seabrook maintenance dredging discussion was deferred to the 

last major topic [see #5 below].)  COE (Mike Walsh) said that he just received a draft 

report on a seagrass survey of the creek area.  The survey was done by boat with mounted 

sonar.  NMFS (Mike Johnson) desires a diver survey and offered to be a member of the 

diver team.  After the federal players related the stringent requirements to assemble such 

a team, the Chair asked the Corps to attempt to form a diver team from NMFS and UNH 

assets soon, in order to survey the eelgrass during the summer growing season.  Walsh 

had seen a draft letter from the COE regulatory section to Mr. Nadeau whose docks 

encroach into the federal channel; the letter will threaten to modify his permit if he does 

not act.  Walsh said this project is not in the FY05 budget; and cannot predict ’06 funding 

at this time.  Chair asked Walsh if PDA/DPH had assembled all economic data on 
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Sagamore Creek; Harbormaster Tracy Shattuck had been helpful.  COE (Walsh) will 

speak with the Corps’ economist about packaging that data to increase chances of 

funding for the project.  Chair stated that should that not succeed, then Congressional 

help may be sought. 

 

4.  Cocheco River Dredging.  COE (Mike Walsh) said bid opening was 19 August, with 

one bidder to date.  He expects contract award in September.  There will be one contract 

from the Corps, to include work in the federal channel and the City of Dover (PSNH), but 

the federal channel dredging will be segmented approximately into three 25,000cy 

portions.  The segments will be “optional dredge items” that the Corps will exercise 

appropriately; the PSNH segment will be also be one option.  The Corps plans to 

complete half the dredging in the upcoming 2004-2005 dredge window.   The 

Memorandum of Agreement (COE/Dover) that determined the tipping fee schedule was 

completed on 19 July.  The spoil cell was  completed by the end of July; DES-WM (Mike 

Sills) added that the capacity is 114,000cy, but that the cap could be raised for some 

additional capacity if needed.  The Chair asked Dover (Steve Bird) what are its priorities 

for receipt of materials.  Bird replied 1. Cocheco, 2. PSNH, and then 3. other spoil 

material.  Chair suggested that there may be requests from Appledore from the USCG 

dredging (see Other Business, first sub item) 

 

5.  Hampton/Seabrook Harbor Maintenance Dredging.   PDA (Mike Yeager) 

summarized the planning.  The engineer (Appledore) was finishing the draft plan; 

contractual documents are expected on/around 8 Sep.  The award will be advertised at the 

4 Nov PDA Board of Directors meeting.  State funding is reserved for dredging up to 

100,000cy from both Hampton and Seabrook sections of the harbor; sand will be used for 

beach nourishment.  Permitting is all set.  

 

6. Other Business/Minor Projects:   

 

• US Coast Guard Basin – New Castle:  The project will dredge about 10,000cy to 
permit unimpeded access at all tides to facilitate the USCG mission. Chair 

summarized the results of a 4 Aug meeting at Appledore at which the USCG 

agreed to a combined eelgrass survey of the sections of the river near the CG 

basin and the adjacent UNH pier project.  The project will also remove some 

nearby moorings and replace them with more “eelgrass-friendly” moorings.  

NHF&G (Bruce Smith) added that there was some concern over the heavy metal 

content of the spoils; testing of the spoils determined that the levels are not at 

“alert” levels.  NMFS added that finding a place for disposal of the spoils is the 

major open item.  

• Comprehensive Upland Dredge Spoil Disposal Study:  COE(Chris Hatfield) said 
he is working on the scope document that will examine all potential NH sources 

for such disposal.  The scope will tally an expected quantity of spoils.  While the 

Corps generally disposes of spoils in the most economical manner for any given 

project, in this study it will look realistically at what spoils may be taken upland.  

He further explained that he’ll examine the regulatory hurdles associated with an 

offload/dewatering area; he’ll seek the optimum central landfill site(s) in NH 
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within a 50-mile radius.  He will contact the Chair for a follow-up focus group 

meeting in the coming weeks. 

 

• Piscataqua River Turning Basin:  COE (Hatfield on behalf of Rich Heidebrecht) 
said that they just completed a reconnaissance report.  The Corps will enter into 

discussions with PDA on the feasibility.  That is the next phase (50%/50% cost 

share).  Chair asked if the Corps has received all usage information; Hatfield said 

yes. 

 

• Simplex Shoal:  In July NHF&G sent data it promised the Corps on lobster 
migration, and offered additional reports if requested.  Awaiting further status 

from the COE project manager (Bill Kavanaugh). 

 

• Offshore Disposal (added by Chair):  The Chair said that EPA (Olga Guza) was 
trying to set up a bi-state (NH/ME) meeting to discuss closure of the Cape 

Arundel (ME) offshore disposal site and to begin to plan alternatives.  The Chair 

will notify applicable members when such a meeting is arranged. 

 

• Next DMTF Meeting:  Wednesday, October 27, 2004, 1:00 PM and Fish and 
Game in Durham. 

 

Attendance DMTF 1 Sep 04 

Agency Name Phone (603)  Fax Ext E-mail Address 

DES/NHCP Brian Mazerski 271-8811 7894 bmazerski@des.state.nh.us 

NMFS Mike Johnson 978-281-9130 9103 mike.r.johnson@noaa.gov 

DOT Matt Moore 271-1638  3515 mmoore@dot.state.nh.us 

DOT Michelle Juliano 271-1645  mjuliano@dot.state.nh.us 

UNH Jon Scott 862-2220   jpscott@cisunix.unh.edu 

COE Duban Montoya 978-318-8086   Duban.Montoya@usace.army.mil 

COE Mike Walsh 978-318-8586  Michael.E.Walsh@nae02.usace.army.mil 

COE Chris Hatfield 978-318-7520   Christopher.Hatfield@usace.army.mil 

Sen Sununu Chris Lee 430-9560  Christopher_Lee@sununu.senate.gov 

Rep. Bradley Brian Miller 641-9536   Brian.a.miller@mail.house.gov 

DES-WM Mike Sills 271-2907   msills@des.state.nh.us 

PDA Mike Yeager 427-2836   m.yeager@peasedev.org 

PDA Leon Kenison 427-2836  l.kenison@peasedev.org 

Dover Steve Bird 516-6008   s.bird@ci.dover.nh.us 

NHF&G Bruce Smith 868-1095   rjohnston@nhfgd.org 

Appledore Noah Elwood 433-8818   nelwood@appledoreeng.org 

 


